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BACKGROUND 

The Town of Happy Valley-Goose Bay identified a community demand, based on 
expressed concerns, for improved health services in Upper Lake Melville and throughout 
Labrador. Working in partnership with the Combined Councils of Labrador, community 
public consultations were held through the facilitation of a Health Forum in Happy Valley-
Goose Bay.  

A Health Forum in-person consultation was held at Hotel North Two on Friday, February 
9th, 2018 from 9 a.m. – 3 p.m., with 52 participants including representatives from the 
Labrador-Grenfell Regional Health Authority, health sector stakeholders, Indigenous 
leaders and organizations and community members. 

METHODOLOGY & APPROACH 
The Government of Newfoundland and Labrador’s Public Engagement Division (PED) 
provided design and facilitation support to the Town for the Health Forum in-person public 
consultation. This support included question, engagement and discussion guide design as 
well as planning support and facilitation during the event. 

Following the initial event, the Town designed and launched a survey which mirrored the 
questions and discussion provided during the in-person consultation. The survey was 
widely advertised and open for a one-month period from March 13th, 2018 - April 13th, 
2018. The online survey received 478 respondents from across Labrador and elsewhere. 

The Health Forum in-person consultation consisted of presentations, small round table 
discussions, polling with electronic keypads and themed report backs. Facilitators and 
note takers were assigned to each table to capture discussion using linked laptops 
designed to instantly transmit the information to a ‘theme team’. Data was analyzed in real 
time by the team to identify common key themes emerging from all group discussions. 

Common key themes were reported to the participants while all individual thoughts and 
opinions were captured by the note takers and recorded in a spreadsheet, which was 
provided to the Town. During the course of the session, five discussion cycles were held 
whereby participants were provided a specific question to discuss. 

A thorough analysis of the data collected from the online survey and the in-person session 
has been conducted. The qualitative data was separated into five main healthcare topics: 

 Long Term Care 
 Special Services and Travel Assistance 
 Mental Health and Addictions 
 Emergency Services 
 Governance Structure 
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PRIVACY 

In accordance with the Access to Information and Protection of Privacy Act, 2015, privacy 
notices concerning the collection and protection of personal information were distributed 
during the in-person consultation session and posted on the online engagement portal.  
 
The qualitative data stemming from the table discussions during the public session was 
reviewed for spelling, grammar and for the removal of confidential or personally identifiable 
information to ensure there was no confidential or personally identifiable information. The 
removal of this information does not affect the usefulness of the discussion results.  
 

All information contained and presented in this document represents data collected from 
the public, based on personal experiences with the healthcare system in Labrador.  
 

OVERVIEW OF IN‐PERSON RESPONDENTS 
The Town of Happy Valley-Goose Bay initiated the Labrador Health Forum with a day-
long public consultation session, in partnership with the Combined Councils of Labrador. 
The consultation session was held on February 9th, 2018 at Hotel North Two and was 
attended by 52 participants, comprised of regional stakeholders and community members. 

DEMOGRAPHICS 

Age 

Under 18: 0% 

18-24: 0% 

25-35: 6% 

35-55: 9% 

45-54: 43% 

55-64: 25%  

65-74: 17% 

75+: 0% 

 

Gender 

Male: 51% 

Female: 47%  

Other: 2% 
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Electoral District 

Lake Melville: 35% 

Torngat Mountains: 22% 

Labrador West: 10% 

Cartwright-L'anse au Clair: 25% 

Other: 8% 

OVERVIEW OF ONLINE SURVEY RESPONDENTS 

There were 478 survey responses. All participants answered the demographic questions 
and completion rates for the five sections depended on individual interest (completion 
stats per question are available).  

DEMOGRAPHICS 

Age 

Under 18: 0.21% 

18-24: 7.32% 

25-34: 20.71% 

35-44: 20.92% 

45-54: 27.20% 

55-64: 15.90% 

65-74: 7.11% 

75+: 0.63%   

 

Gender 

Male:18%  

Female: 80% 

Prefer not to answer: 2% 

 

Electoral District 

Lake Melville: 74.27%  

Torngat Mountains: 5.86% 

Lab West: 11.72% 

Cartwright-L’Anse Au Clair: 1.67%  

Other: 6.49%            
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HEALTH CARE TOPICS ‐ RANKINGS 
           

 

 

10%
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16%

In‐Person Respondents

Long Term care Emergency Services

Special Services/Medical Transport Mental Health

Governance Structure

5%

54%14%

19%
8%

Survey Respondents

Long Term Care Emergency Services

Special Services/Medical Travel Mental Health & Addictions
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MAIN CHALLENGES ACCESSING HEALTH CARE 
 
 

 
 

  
 
 
 

 
 
 
 
 
 
 

 

 
 

 
 
 
 

 

76% 
Long Wait Lists to Receive Care 

73% 
Services Not Available in the Community 

32% 
Unable to Afford Travel to Access Health Care 

24% 
Unable to Arrange Travel to Access Health Care 

24% 
Prescribed Medications Not Available at Time of Need 

23% 
Unable to Afford Cost of Services 

17% 
Unable to Afford Cost of Medications 



Labrador Health Forum                                                     
Summary of Results 

7 
 

1.0 LONG TERM CARE  

 
Participants were provided the opportunity to identify challenges, share experiences and 
discuss solutions regarding access to long-term care in Labrador. As long-term care is 
an important aspect of our well being as we age, it was imperative to provide participants 
the opportunity to share experiences with long-term care in their respective Labrador 
communities. 
 
Many residents have friends, relatives and loved ones either in a long-term care facility 
or planning for that stage of their life. This discussion question enabled participants to 
share personal challenges with accessing long-term care, and experiences with a loved 
one(s) in long-term care. 

IDENTIFIED CHALLENGES 

The in-person and online survey results identified specific challenges regarding long-
term care for their aging loved ones. The most common concerns were: 

1) Seniors being taken from their communities to access a long-term care facility; 
and 

2) Lack of access to beds, lack of staff and long waiting lists 

Other issues identified:              

 Lack of access to loved ones 
 Traditional and cultural language barriers 
 Lack of long-term facility on Labrador’s north and south coasts: affects end of life 

care, culture shock and seniors being isolated from family members 
 High cost of travel prevents family members from visiting 
 Lack of traditional and cultural foods 
 Patients from the north and south coasts are not used to the meals provided in 

long-term care  
 Low long-term care staffing: quality of care is suffering and not enough 

programming/activities for seniors 

KEY CONSIDERATIONS 

 Privacy issues for patients sharing rooms  
 Shortage of staff could lead to lack of service and abuse issues 
 Removing patients from their communities is upsetting and leads to emotional 

distress 
 There is an increase in dementia patients  
 Labrador communities do not have services to care for patients with dementia  
 Poor retention of staff in senior homes 
 Strong demand for a range of services            
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 Elderly couples are being separated into different long-term care facilities or 
personal care homes 

 Elderly couples aren’t always able to share rooms in the same facility 
 Legislation would need to be changed in order to provide traditional foods in 

long-term care facilities 
 Lack of translation services 

IDENTIFIED SOLUTIONS 

Participants identified several solutions to the long-term care issues presented above. 
The most prevalent being government restructuring to a client-oriented, Labrador-based 
health care system.  

Common solutions presented are as follows: 

 New infrastructure required for the establishment of long-term care facilities on 
the north and south coasts of Labrador 

 Qualified triage personnel capable of delivering basic services 
 Range of services (such as day services)       
 Small personal care homes, with small patient populations, that would be 

subsidized by government. (Located in Happy Valley-Goose Bay and on the 
coast) 

 Local cultural groups permitted to conduct weekly visits in the homes 
 Expanded home care assisted living units in each community, until the patient 

needs to transition into a long-term facility. 
 Increased at home Level 1 & Level 2 care, to allow families the opportunity to 

visit and stay together longer. Will alleviate pressure off of the larger centers, 
such as the one in Happy Valley-Goose Bay. 

 Development of home grown professionals 
 More local clinics 
 More in-community solutions 
 Increased capability for video conferencing/Skype/Facetime for families to 

connect with loved ones in long-term care 
 Increased wages for home care staff 

KEY CONSIDERATIONS 

 Skill mix for facilities, used to be RN providing services, now including LPN 
 Community freezer program – why can’t LTC homes have this as well 
 Traditional foods – legislation and rules need to change 
 Public-private partnerships 
 Create more positions that would allow for hiring of more aboriginal 

applicants/translators 
 We are not matching the service to the need. Proper assessment will make the 

system more effective. 
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 More education regarding aboriginal history/needs 
 Virtual visits 
 Long term care homes make sure they are sensitive to the holidays and can 

provide access for elders to still participate in activities back home (i.e.: 
Christmas Eve services)          
 

     

2.0 SPECIAL SERVICES & MEDICAL TRANSPORTATION  

Participants were provided the opportunity to identify challenges, share experiences and 
discuss solutions regarding specialty services and necessary medical travel to access 
those services. 

Specialty services was defined as services that are not available locally, such as specific 
surgeries, tests, and non-surgical treatment of disease and diagnostic specialties.  

IDENTIFIED CHALLENGES 

The in-person and online survey results identified specific challenges regarding special 
services and medical transportation.  

Access 
 Medevac aircraft accessibility: delays and long wait times as these planes are 

also being used to transport freight and regular passengers. Airline is paid for 
medical service but uses the same plane for other purposes which causes a 
delay in medical transportation.  

 Possibility of family members passing away while waiting for access to special 
facilities/services 

 Lack of doctors visiting Labrador communities (outside of Happy Valley-Goose 
Bay). The visits only occur once every six months. 

Cost 
 Financial hardship on patients who have no other option but to provide money up 

front for medical travel costs to access specialist services/treatments. Long wait 
times for Medical Travel Assistance Program (MTAP) reimbursement.  

 Patients often have to pay for accommodations for an additional day when their 
medical appointment is quicker than expected. 

 Medical subsidy does not reflect actual costs incurred 
 Lack of affordable places to stay in Goose Bay for coastal residents with no 

family in the area 
 

Personal Hardships 
 Patients can sometimes be out of their communities for up to a week, for a five-

minute appointment. 
 Patients should have the opportunity to travel back home the same day as their 

appointment 
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 Special-service providers are expected to endure long shifts 
 Coordination of care for patients requiring multiple services: taking time away 

from work to attend appointments can be costly 
 Wait times for reimbursement of eligible travel costs are too long 
 Patients are required to wait for results which leads to increased costs 
 Communities fundraising to get patients out to necessary medical appointments 

is not acceptable or sustainable                
 

Communication 
 Communication is antiquated with faxes 
 Need to call to avoid extensive wait times 
 Doctors need to communicate more effectively 
 The health board should be using new technology, such as video conferencing, 

to cut down on travel. 
 Doctors do not see all patients in coastal communities and follow up care is poor 
 Patients are unsure where to call to receive test results. Some doctors refuse to 

give results over the phone and require patients to travel for an additional 
appointment. 

 Long wait times 
 Issues with follow-up appointments 
 Patients having to navigate appointments themselves when they are not familiar 

or comfortable with the system 
 Lack of translation services for Indigenous peoples 

KEY CONSIDERATIONS 

 Some communities have only one nurse on call, 24 hours/7days a week 
 Medevac aircraft accessibility: long delays/wait times 
 There is a strong need for a dedicated air services for communities: one flight 

dedicated to patients only 
 Specialist appoints are often outside of Happy Valley-Goose Bay. Presents a 

challenge for patients coming from the coast who are required to endure 
extensive travel and numerous flights to attend an appointment. Would be better 
if the specialists were based in Happy Valley-Goose Bay. 

 Aligning services to the demographics of the communities 
 Ground transportation within communities, as a lot of patients do not have a 

vehicle. 
 Pregnant women are required to fly into Happy Valley-Goose Bay one month 

prior to delivery (providing there are no complications), leading to 
accommodation issues, personal/financial hardship, etc. 
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IDENTIFIED SOLUTIONS 

Participants identified several solutions to the special services and medical 
transportation issues presented above.  

 Clinics should be equipped with an x-ray machine to cut down on travel costs. 
The savings generated from travel expenses would be better invested into 
equipment for the Happy Valley-Goose Bay and Labrador City health facilities 

 Better coordination and scheduling of follow-up appointments 
 Enhanced tele-health services in remote communities           
 MTAP should be 100 percent travel coverage for low income patients 
 Patients should maintain priority position on appointment/referral list if unable to 

attend appointment due to weather or other circumstances beyond their control 
 Additional flight to accommodate wait-listed patients, due to weather 

cancellations. 
 More travelling clinics 
 Well-adapted community services to retain healthcare providers in the 

communities 
 Enhance the telehealth service in Labrador 
 Tracking of the services needed to allow the services to come to the patient, 

rather than having the patient travel to receive the services. 
 North coast delivery service for medications: patients have passed away 

because they are unable to access medications 
 Regular planes could be used to deliver medications 
 Dental and vision care are not considered “emergencies” so patients can’t use 

the medical flight for appointments 

KEY CONSIDERATIONS 

 Private flights: reserve empty seats as “medical seats” 
 Focus needs to be put on the north coast 
 Discount price on airline tickets for all patients; medical flight vouchers  
 Review of the access to specialized care process (i.e. heart patients) 
 Possible utilization of military personnel; military doctors may be able to assist in 

providing services 
 Extensive government review of the MTAP program, as it relates to Labrador 
 Thorough review of the process and policies for the handling and transport of 

patients 
 Patients passing away outside of their home community: Government assistance 

for travel and embalming services 
 Midwives in communities would be an asset for pregnant women 
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3.0 MENTAL HEALTH & ADDICTIONS  

Participants were provided the opportunity to identify challenges, share experiences and 
discuss solutions regarding mental health and addictions services in Labrador. 

IDENTIFIED CHALLENGES 

The in-person and online survey results identified specific challenges regarding access 
to mental health and addictions services. The most prevalent being long wait times, lack 
of psychiatrists and lack of support for consultations or referrals.            

Other issues identified: 

 Recruiting specialists for mental health support is a challenge 
 RCMP services are tied down with mental health and addictions issues 
 Drug issues increased since beginning of Muskrat Falls development project 
 Some people are committing suicide because they can’t get access to essential 

services; too many suicides and deaths in isolated communities 
 Stigmas associated with mental health issues 
 Lack of community support; communities don’t know how to help those dealing 

with mental health/addictions 
 Lack of immediate transportation for mental health patients from remote areas 
 Not enough mental health professionals in the region 
 Lack of day programs for transient/homeless populations, communities need 

more full time services 
 Lack of transparency to communities with regards to meeting bench marks 
 Not enough follow-up care for people with serious mental health issues: example, 

detox is not available 
 No dedicated area for mental health clients in Labrador hospitals 
 No programming for addictions in health services 
 Currently services are “reactionary”; more “preventative supports” are needed in 

communities dealing with teen suicides 

KEY CONSIDERATIONS 

 Holistic care is needed for those suffering from mental health issues 
 More cultural healing techniques needed 
 Services need to be provided in each community, as required 
 Public trust issues in the confidentiality of information disclosed 
 Long wait times for rehab facilities 
 Great care provided at the Janeway until age 16; care changes when the patient 

turns 17 
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IDENTIFIED SOLUTIONS 

Participants identified several solutions to the Mental Health and addictions challenges 
presented above. 

 Need doctor-referral for addiction clinics 
 More specialist doctors should be brought in for mental health supports 
 Cultural based mental health programming 
 A Wellness café in all Labrador communities; begin with pilot project in HVGB 
 More training for front line staff to help assess the needs of patients         
 Teleconference services for treatment when patients don’t want to go to the 

hospital for fear of stigma 
 Regular, monthly services in communities to help prevent suicide 
 Treatment center in Happy Valley-Goose Bay with full-time staff that live in the 

community 
 Identify local person(s) capable of assisting patients with individual needs 
 Holistic approach to addressing mental health (house, education, family, etc.) 
 Need for permanently stationed mental specialist(s); can share the services 

within the region, rather than coming from outside of the region 

KEY CONSIDERATIONS 

 Mental-health coalition 
 Psychiatrist phone services 
 Bringing guest speakers to remote communities a few times a year to discuss 

personal mental health issues; share experiences and dialogue 
 Visiting specialists for remote communities 
 Walk-in mental health clinics 
 Orientation for health care providers and the community/residents for relationship 

building 
 Land based programs 
 More programing needed in Labrador Correction Centre 
 MCP should provide services for everyone suffering from mental health issues 

 
 

4.0 EMERGENCY SERVICES  

Participants were provided the opportunity to identify challenges, share experiences and 
discuss solutions around emergency medical services. 

Emergency medical services means providing medical care at the scene of an accident, 
during an infectious disease outbreak, and/or during patient transport (i.e. ambulance, 
medevac, etc.) and delivery to a hospital, emergency department or other treatment 
facility. 
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IDENTIFIED CHALLENGES 

The in-person and online survey results identified specific challenges regarding 
accessing emergency services. The most prevalent being long wait times and weather 
conditions. Ambulance services on the north coast is limited and there are often issues 
transporting patients from the clinic to the air ambulance. Additionally, response times 
vary in each community throughout Labrador which leads to fluctuating wait times 
caused by ground and/or air transportation delays, and ultimately puts lives in danger. 

 Review of policies regarding pickup/transport of medevac patients is required to 
identify issues and find solutions to alleviate delays 

 Non-culturally sensitive staff is an issue 
 Dedicated airline for north coast patients: often a scheduled plane is on the way 

to a community, and then a medevac comes so that scheduled plane ends up 
diverting to the medevac 

 Issues with planes accessing Nain during nighttime 
 An Aboriginal patient coordinator is needed to meet patients brought to St. John’s 
 Staffing issues; often times a nurse has to leave a facility to go on the medevac 

flight 

KEY CONSIDERATIONS 
• Long emergency room wait times 
• Medevac issues (i.e. accessing services, delays, wait times, etc.) 
• Staffing issues; continuity of care due to high staff turn-over 
• Emergency transportation can be an issue 
• Lack of primary health care providers 
• Nurses in remote areas can’t order a medevac without a doctor 
• Happy Valley-Goose Bay Emergency Department is not working well 
• Issues with turn-over, medicine errors 
• High caseloads for diabetic educators: difficult to provide holistic care, language 

barriers, fear of new equipment they are required to use 
• Difficult to retain nurses in community clinics unless there are community/family 

connections 

IDENTIFIED SOLUTIONS 

Participants identified several solutions to the emergency services issues presented 
above. 

 Education and awareness concerning 911 cell service along the highway so the 
public is aware of where the services are 

 Increased support staff for coastal medevac flights 
 Designated beds per population 
 Improvement of medical flight schedule so patients can get access to emergency 

medical treatments 



Labrador Health Forum                                                     
Summary of Results 

15 
 

 Improve flight routing so patients who are sick with illnesses (i.e. cancer) are not 
on the plane for a lengthy period of time 

 Research best practices in other jurisdictions around emergency situations and 
how they are handled safely and affordably             

 Increased education on: causes of long wait times, emergency department wait 
times, need for a walk-in clinic  

KEY CONSIDERATIONS 

 Heart specialist in Labrador – open invitation to Dr. Stone 
 Patients told to call the 1-800 number after hours, but that service often refers 

them to 911 – even when there is no 911 service and no referral to local nurse in 
some northern local communities 

 Strong need for an independent medical air travel service – used only for medical 
transport 

 Pharmacists – redistribute the load to other trained professionals  
 Establish Happy Valley-Goose Bay as the transportation hub for emergency and 

hospital services in Labrador 
 
 

5.0 GOVERNANCE STRUCTURE 

 
Participants were provided the opportunity to identify challenges, share experiences and 
discuss solutions around the governance structure of the NL Health Care 
System/Labrador-Grenfell Regional Health Authority. 

The Health Care System in Newfoundland and Labrador is delivered through four 
Regional Health Authorities (RHAs). The Labrador-Grenfell Regional Health Authority is 
responsible for a large geographic region which includes Labrador and Northern 
Newfoundland. 

IDENTIFIED CHALLENGES 

The in-person and online survey results identified specific challenges regarding the 
governance structure of Labrador-Grenfell Health (LGH). 

Issues identified include: 

 LGH Board members are not publicly known in the communities 
 Specialists are not within our own governance structure, LGH relies on other 

authorities for specialist care 
 Unproportionate representation on the LGH Board; 4 representatives from St. 

Anthony and only one member from each region of Labrador 
 Labrador population is 25,000 and the Northern Peninsula population is 10,000 

{board representation should reflect the populations they govern} 
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 Lack of knowledge of the governance model for Labrador           
 High cost of travel for board members prevents more travel to the region 
 Political concerns and efforts to stimulate the economy in St. Anthony are 

affecting the choice of where to locate services and resources; specialized 
doctors and services are being placed in St. Anthony over Happy Valley-Goose 
Bay 

 Resources are being placed away from the region which has the higher 
population (HVGB) 

 Chief Regional Medical Officer for Central and Labrador Health are based out of 
Eastern Health 

 Labrador needs its own leadership for public health and its own leadership level 
within LGH 

 High volume of large files makes it difficult for anything to be dealt with and 
completed 

 Too many levels of bureaucracy, employees who have worked with LGH for long 
periods of time who resign and don’t have a position to go to speaks volumes 

KEY CONSIDERATIONS 

 Study different health authorities for best practices and efficiency 
 Board level should have specific seats for Indigenous groups 
 Lack of communication and website is difficult to navigate 
 Most pressing issue for Innu is “Race Relations” – at the hospital, board level, 

etc.; Elders at long-term care don’t have access to interpretation services 
 Happy Valley-Goose Bay hospital should accommodate all persons within the 

region (including language services) 
 With respect to treatment and services, Labradorians expressed feelings of being 

treated like “second-hand citizens”; Innu expressed feelings of being treated like 
“third-class citizens”  

 Lack of awareness and difficulties within the independent election commission 

IDENTIFIED SOLUTIONS 

Participants identified several solutions to the governance structure issues presented 
above. 

 Labrador should have its own board, separate from the Northern Peninsula 
 Medical resources should be placed in Happy Valley-Goose Bay, where the 

majority of the population lives 
 Establish clear terms of reference for potential board members 
 Increase public awareness around LGH board structure and responsibility to the 

public                  
 Labrador patients are travelling to St. Anthony for treatment/services, when it 

should be centralized in Happy Valley-Goose Bay 
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 More specialists needed on staff in Happy Valley-Goose Bay; build up the care 
available to reduce the need for travel to Western Newfoundland or the Avalon 

 Stronger advertisement and recruitment strategies for board members and senior 
administrative positions, along with adequate representation on the board 

 Align the population demand with the services (i.e. pediatrician and OBGYN) 
 Host more public health forums in the future 

KEY CONSIDERATIONS 

 Create an App to facilitate direct communication between patients and the board 
 Consider have board members be elected rather than appointed 
 Consult the communities to identify the needs/issues 
 Improve the governance structure to fit the specific and cultural needs of 

Labrador 
 Increase user friendliness of websites to access information 
 Make translation services a priority 
 Aboriginal liaison positions must be based in Happy Valley-Goose Bay 
 Create local governance bodies to deliver specialized solutions (i.e. mental 

health committee in Lab West) 
 

6.0 FUTURE DIRECTION 

 

Moving forward this report provides Government an opportunity to affect real change 
while at the same time improve Health Services to Labradorians as a whole. Below are 
what we consider achievable measurable solutions: 

Governance Structure 

The in-person and on-line survey identified challenges with regarding the governance 
structure of Labrador-Grenfell Health. The respondents identified the need to have a 
Labrador Health Board both serviced and based out of Happy Valley-Goose Bay. This 
board would have the ability to use Goose Bay as the transportation and health service 
hub with a specific ability to be culturally appropriate and supportive of the community 
and cultural differences of this diverse area of the province. The board should be elected 
and have designated seats for each Indigenous group. Inherently, when services are 
being decided in a centralized fashion, as they are now, outside of the region, there is 
little consideration given to cultural identity and language. Participants spoke 
passionately about the lack of access to traditional foods, programs and supports when 
interfacing with all areas of the health care system. 
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Challenge  Solution  Timeline 

LGHA Disband current board and 
hold public elections for a 
new Labrador Health 
Authority 

Short Term (one year) 

Language Services Residents who require 
translation services should 
have this option available 

Short Term 

Aboriginal Health Navigator Hire a health system 
navigator to assist with all 
aspects of the health care 
system 

Short Term 

Community Engagement The health authority should 
consult regularly with the 
public to educate and learn 
what is needed 

Short-long term (one-five 
years) 

Local Governance 
Structures 

Create local bodies to 
assist/support specialized 
solutions (i.e. Mental 
Health Committee) 

Short Term 

 

The current governance structure is not functioning well for Labrador and as the 
discussion on the five issues: 1) Long Term Care 2) Special Services and Travel 
Assistance 3) Mental Health and Addictions 4) Emergency Services and 5) Governance 
Structure continued it was noted that many issues discussed could be solved with 
changing the governance structure. In light of the structure that is in place now the next 
four areas will be addressed. 

Long Term Care 

Long term care in Labrador is not accessible by community is a centralized service with 
the largest facility in Goose Bay. While the largest population is in Goose Bay and there 
are some other care home services in Labrador it was clearly identified that a 
combination of services should be looked at to keep residents in their home communities 
longer. The shock of leaving the community and losing family supports, culture and 
traditional foods was identified as being a hardship to families. Spouses are often 
separated, even being put in different communities. Staff resources are strained and 
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often staff is undertrained and there are few programs to enhance the lives of residents 
in long term care facilities. 

Challenge  Solution  Timeline 

Seniors being taken from 
their communities/ access 
to beds 

 Increased 
Infrastructure for the 
north coast 

Long Term 

Staffing issues  More training 

 Increased staff 

Short-medium Term 

Loss of culture and family 
connection 

 Traditional Foods 

 In community 
solutions and 
supports 

 FaceTime and 
Skype 

 Translation services 

 Culturally 
appropriate 
programs 

 Couples kept 
together 

 

Short-medium term 

 

Special Services and Medical Transportation 

Accessing specialist and going for appointments is common in Labrador and there were 
many insights gained around how flights are accessed and how communication with 
medical specialists occurs. Residents identified access, cost, personal hardship and 
communication as the key areas which required improvement. 

Theme  Challenge  Solution  Timeline 

Access 73% of 
respondents said a 
service they 
required was not 

 Increase 
medivac 
accessibility 

Medium Term 
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available in their 
community 

 Increase 
travelling 
doctors 

 Translation 
services 

Cost 32% of 
respondents said 
they could not 
afford to travel for a 
required service 
outside their 
community 

 More 
equipment and 
services 
available in 
communities 

 Improved 
communication 
with specialists 
through 
technology so 
travel can be 
minimized 

Short Term 

Personal Hardship 17% of 
respondents could 
not afford their 
medications 

 Clinics should 
have an x-ray 
machine 

 Midwives in 
communities to 
support 
pregnant 
women 

Medium Term 

Communication Respondents 
identified 
communication 
with specialists 
could be improved 
to minimize timeout 
of their community 

 Improved 
coordination of 
appointments 

 Enhanced tele-
health 

  

Short Term 

 

Mental Health and Addictions 

The in-person and online survey results identified challenges regarding access to mental 
health and addictions services; the most prevalent being long wait times, lack of 



Labrador Health Forum                                                     
Summary of Results 

21 
 

psychiatrists and lack of support for consolations or referrals.  Residents felt that a 
holistic approach to mental health and addictions was needed; this includes cultural 
healing techniques, more training for front-line staff, simplified referral process, and easy 
access teleconference services. 

Challenge  Solution  Timeline 

Access to mental health 
services 

 Mental Health 
Coalition 

 Improved telehealth 
service 

 Land based 
programs 

 Psychiatrist phone 
services 

 Programs and 
education that can 
travel into remote 
communities and 
support community 
solutions  

Short-medium Term 

 

Emergency Services 

Emergency services varied greatly by community, but the common issues were 
response time which included both ground and air transportation delays. A review of 
policies regarding pickup/transport of medivac patients is required to identify issues and 
find solutions specific to community need. 

Challenge  Solution  Timeline 

Long Emergency room 
wait times 

 Research best 
practices for 
emergency 
situations and how 
they are handled 
safely and affordably 

 Increase education 
on causes of long 
wait times 

Short-medium Term 
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Medivac issues  Dedicated medical 
seats on airlines 

 Increased support 
for staff for coastal 
medivac flights 

 Improve flight 
routing and 
scheduling to 
shorten length of 
medical trips 

Medium-Long Term 

Strain on resources and 
staff 

 Increase staffing 
and improve 
continuity of care 

Medium-long Term 

 

 

 

As expressed throughout this document there have been a multitude of issues and 
concerns identified. Going forward utilizing a collaborative approach, the following are 
key solutions that can undoubtably.  

 

The Labrador Health Forum, spearheaded by the Happy Valley-Goose Bay Town 
Council, provided citizens an outlet to express their concerns and share their 
experiences and ideas for improvement. The results of the in-person session and online 
survey show an identifiable need for improvement of health services and care in the 
Labrador region.  

The Happy Valley-Goose Bay Council will continue to hold public forums on the health 
care system in Labrador to identify impact of provincial improvement efforts increase 
medical supports, services and health care for Labradorians.  

 







The health authority region 
where I live:

A. Lake Melville
B. Torngat Mountains
C. Labrador West
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Which of the following 
health related topics are of 

most interest to you?
A. Long Term Care
B. Emergency Services
C. Special Services and 

Medical 
Transportation

D. Mental Health
E. Governance 

Structure Lo
ng Term

 Care

Emerge
ncy Se

rvice
s

Specia
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10% 10%
16%
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Age Range

A. Under 18
B. 19-24
C. 25-34
D. 35-44
E. 45-54
F. 55-64
G. 65-74
H. 75+

Under 1
8

19-24
25-34

35-44
45-54

55-64
65-74

75+

0% 0%

6%

0%

17%

25%

43%

9%



Gender

A. Male
B. Female
C. Other
D. Prefer Not Answer

Male

Fe
male

Other

Prefer N
ot A

nsw
er

51%

0%2%

47%





Long-Term Care: Issues

• Based on your knowledge and experience, 
what do you believe are the most pressing 
issues you are facing with long-term care in 
our region?



Long-Term Care: Solutions

• Thinking about the issues you just identified 
with long term care, what are your 
suggestions for potential solutions to these 
issues?



Special Services 
and Medical Travel



Special Services & 
Medical Travel: Issues

• Based on your knowledge and experience, 
what do you believe are the most pressing 
issues you are facing when having to access 
medical supports outside of your home 
community? 



Special Services &
Medical Travel: Solutions

• Thinking about the issues you just identified, 
what are your suggestions for potential 
solutions to these issues?





Mental Health and 
Addictions: Issues

• Based on your knowledge and experience, 
what do you believe are the most pressing 
issues you are facing with accessing mental 
health care in our region? 



Mental Health and 
Addictions: Solutions

• Thinking about the issues you just identified 
with mental health, what are your suggestions 
for potential solutions to these issues?



Emergency Services



Emergency Services: Issues

• Based on your knowledge and experience, 
what do you believe are the most pressing 
issues you are facing with accessing 
emergency services in our region? 



Emergency Services: 
Solutions

• Thinking about the issues you just identified 
with emergency services, what are your 
suggestions for potential solutions to these 
issues?





Theme Team Report Back

• Issues and Solutions Q1-4



Long Term Care Issues

• Access- lack of beds and no beds or services 
on the north coast

• Cost/time for family to travel to see loved 
ones

• Not enough staff leads to care issues
• Access to traditional foods 
• Language and cultural barriers
• Lack of long term care facilities



Long Term Care Solutions

• Restructure the health care system to be client 
centered, research models

• Infrastructure is needed to support such 
things as more beds, more personal care 
facilities across the region

• Translators and supports for families, 
improved services such as cultural supports

• More staff and more home supports to keep 
people in their home communities



Special Services and Medical 
Transportation Issues

• It is expensive to pay up front for travel and the 
payment process is too long

• Referrals take a long time and you cannot travel 
without one or choose your location

• Specialists work long hours and need to 
communicate more effectively ie. Have all appts. 
Coordinated with patient and follow up with 
them

• Access to specialists is a challenge 
• Cost of accommodations and being away from 

your family is a hardship



Special Services and Medical 
Transportation Solutions

• MTAP should be 100 percent coverage for 
travel for low income patients

• Review the process of access to specialized 
care and utilize more travelling clinics and 
specialist visits

• North Coast needs delivery of medication
• Coordinate follow up appointments
• Enhance Tele-health



Mental Health and Addictions Issues

• Communities have few mental health services
• Lack of follow up care 
• Language barrier when dealing with all aspects of 

an appt.
• Lack of psychiatrist services and other 

professionals
• Long wait list and wait times
• Families may not be aware of mental health 

services
• There is a need for family support and translators



Mental Health and Addictions 
Solutions

• Treatment Centre in Goose Bay 
• Increase mental health professionals who 

travel in
• More training for staff and more use of 

technology to support mental health services 
such as psychiatrist phone services

• Culturally appropriate programs and services 
as well as services in patient's first language

• More in community services and supports 



Emergency Services Issues

• Long wait times in emergency rooms
• Medivac Issues: i.e.. Accessing
• Staffing issues such as continuity of care due staff 

turn over
• Emergency Transportation can be an issue
• Lack of primary health care providers is a strain
• Nurses in remote areas cannot order a Medivac 

without a doctor
• The local Emerge in GB seems to not be working 

well



Emergency Services Solutions

• More staff supports for coastal medivacs
• Translations services
• Medivac services dedicated to emergencies
• Get referrals more quickly
• Better access to medications
• Train local people to be nurses
• Support for families





Governance Structure: 
Issues

• Based on your knowledge and experience, 
what do you believe are the most pressing 
issues you are facing with accessing the 
governance structure we currently have? 



Governance Structure: 
Solutions

• Thinking about the issues you just identified 
with the governance structure, what are your 
suggestions for potential solutions to these 
issues?



Additional Comments
Are there any other concerns you would like 

to raise about health care in our region?



Theme Team Report Back

• Report back on Issues/solutions for 
Governance Structure



Governance Structure Issues
• People are unaware of the governance structure and who is 

on the board
• The specialist are not within our own governance structure, 

we rely on other authorities for specialist care. 
• Non-proportional representation on the current board
• Lack of knowledge of the governance model for Labrador
• The board representation has an uneven number of people 

from one area: St. Anthony has 4 members and each 
regional of Labrador has one. 

• Governance has a disconnect in this region and is also 
challenged by the diverse geography



Governance Structure Solutions

• Decentralize services
• A separate board for Labrador
• Clear terms of reference for potential board 

members 
• Adequate representation on the board
• Cut down on costs consider video 

teleconferencing as well as flights
• Have more community consultations for the 

board





Overall, I thought today’s process was:

A. Very Good
B. Good
C. Neutral
D. Weak
E. Very Weak

Very Good
Good

Neutra
l

W
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Very W
eak

44%

31%

0%

9%

16%



I feel today’s topic was discussed from 
various perspectives.

A. Strongly Agree
B. Agree
C. Somewhat Agree
D. Neutral
E. Somewhat Disagree
F. Disagree
G. Strongly Disagree
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43%
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I feel that I was heard here today.

A. Strongly Agree
B. Agree
C. Somewhat Agree
D. Neutral
E. Somewhat Disagree
F. Disagree
G. Strongly Disagree

Stro
ngly 
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e

Somewhat A
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e
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l
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isa

gree

Disa
gree

Stro
ngly 
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gree

35%

40%

12%

0%
2%

5%
7%



I feel that today’s input from me and the other 
participants will be considered by the organizer 

of the event.
A. Strongly Agree
B. Agree
C. Somewhat Agree
D. Neutral
E. Somewhat Disagree
F. Disagree
G. Strongly Disagree

Stro
ngly 

Agree
Agre

e
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e
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gree

Stro
ngly 
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29%

35%

23%

0%
2%

4%
6%



Closing

• Next steps: 
1. Public Survey
2. Public Session
3. Report

• For more info: pr@townhvgb.com
• Thank you

mailto:pr@townhvgb.com
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